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I believe if we are to del dgoins withn 4050y we must mzke some serious

cnanges in ordanization. Firsty [ would comment thst some mezninsful work

came oult of the recent JAWS meetings: tLihne resuils srrovide 8 dood dgeneral

guldeline. I swusgdest 1t is time Lo rass srodect rlanning Lo Lthe searle whno

will really do the work:» so that the detazils can be made to fit tosether zndy

moreoversys =0 that we can find out and have confidence in & slan winion should

tell us who is doimg wnat and when.

FFA ORGANIZATION

Mw resronsibilite lies with the FFA desizsn, Therefore I srorose the

following ordanization Tor & successful desidgn!

Kesources!

surervisor/manadger (ASAF)

strictle hardware desisgners (1 nowr Ardun Kalrz » 1 in two months)

narduware designer/ simulation % tools rrogrammer (rnows: [on Hoorerd

strictly simulation & tools =rodrammer {nowr Rich Rraun?

diasgnostic test srodgrammers (2 in two manths)

itotal~ 1 manasdery 6 endineersg)

1 KL1O comruter witn terminals to the above ereorle
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~The FFPA drour-willbedin by -detsiling3 rlan which will show aserroximatela

63 task & check plocks. The rlan will show Tor each of these the followinsg

information:

1. task descrirtion

2e Fredecessors

3+ resources to do bne task

4, resources Lo do the chneck

e #it oriteria {oheclk OR ,

&y euantity of items {(subtzskz) to he rerformed within the task

7+ task duration ow ¥ of rearle zrdg Lime

B. check latence (after task is domes bLime Lo wailb Tor check)

. cneck duration ow F oof rearle and Lime

10, loorback connectivitae and % cohance thereaof

Aattacned rlease Tind sreliminarye oubline of Lnoe slan with eramples.,~
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